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CITY OF SALISBURY, NORTH CAROLINA 
 

WATER AND SEWER FUND 
 

STATEMENT OF REVENUES 
AND OTHER FINANCING SOURCES 

 
For the Year Ending June 30, 2005 

With Estimated Actual for the Year Ending June 30, 2004 and  
Actual for the Year Ended June 30, 2003 

 
2003

Actual
2004      

Estimate
2005      

Budget
OPERATING REVENUES:

Charges for services 15,007,313$   15,547,096$   17,016,917$   

NONOPERATING REVENUES:
Interest earned on investments 56,576$          52,548$          29,990$          
Capital contributions -                      -                      -                      
Miscellaneous revenues 240,387          573,103          298,560          

Total nonoperating revenues 296,963$        625,651$        328,550$        

OTHER FINANCING SOURCES:
Proceeds from the sale of bonds -    $                12,100,000$   -    $                
Fund balance appropriated -                      -                      69,823            

Total revenues and other financing sources 15,304,276$   16,172,747$   17,415,290$   
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CITY OF SALISBURY
 FY 2004-2005 BUDGET SUMMARY

WATER AND SEWER FUND

Actual Budgeted Requested Mgr Recommends Adopted
 FY 02-03 FY 03-04 FY 04-05 FY 04-05 FY 04-05
REVENUE $ 15,304,267 $ 16,984,177 $ 19,208,513 $ 17,829,495 $ 17,415,290

   
Actual Budgeted Requested Mgr Recommends Adopted

EXPENSES FY 02-03 FY 03-04 FY 04-05 FY 04-05 FY 04-05
UTILITIES MGT & ADMINISTRATION
Personnel $ 821,098 $ 955,988 $ 896,366 $ 873,091 $ 861,155
Operations 5,430,801 2,617,228 3,147,327 3,096,146 2,980,392
Capital 9,905 8,500 258,800 68,800 58,800
 TOTAL $ 6,261,804 $ 3,581,716 $ 4,302,493 $ 4,038,037 $ 3,900,347
WATER RESOURCES
Personnel $ 275,139 $ 308,019 $ 360,218 $ 353,568 $ 350,267
Operations 520,434 568,385 586,210 512,995 512,995
Capital - 11,000 36,000 36,000 -
 TOTAL $ 795,573 $ 887,404 $ 982,428 $ 902,563 $ 863,262
WATER & SEWER MAINT. & CONST.
Personnel $ 865,944 $ 1,058,994 $ 1,335,094 $ 1,200,310 $ 1,109,350
Operations 976,962 1,112,481 1,675,861 1,244,458 1,244,458
Capital 93,429 364,300 622,000 695,383 675,383
 TOTAL $ 1,936,335 $ 2,535,775 $ 3,632,955 $ 3,140,151 $ 3,029,191
ENVIRONMENTAL SERVICES
Personnel $ 369,459 $ 397,385 $ 462,931 $ 419,502 $ 415,189
Operations 99,422 115,235 122,933 104,065 104,065
Capital 10,055 3,500 41,103 18,700 18,700
 TOTAL $ 478,936 $ 516,120 $ 626,967 $ 542,267 $ 537,954
WASTEWATER TREATMENT
Personnel $ 708,151 $ 725,545 $ 803,619 $ 752,427 $ 745,209
Operations 1,350,087 1,241,311 1,237,013 1,053,547 1,053,547
Capital - 7,000 232,947 105,947 -
 TOTAL $ 2,058,238 $ 1,973,856 $ 2,273,579 $ 1,911,921 $ 1,798,756
METER SERVICES
Personnel $ 367,747 $ 405,531 $ 425,432 $ 416,879 $ 412,927
Operations 85,068 103,352 127,108 134,455 134,455
Capital 3,482 29,006 14,000 14,000 14,000
 TOTAL $ 456,297 $ 537,889 $ 566,540 $ 565,334 $ 561,382
FACILITIES MAINTENANCE
Personnel $ 454,080 $ 459,287 $ 497,381 $ 489,695 $ 484,871
Operations 875,544 949,903 1,056,240 989,597 989,597
Capital 2,894 - 53,631 33,631 33,631
 TOTAL $ 1,332,518 $ 1,409,190 $ 1,607,252 $ 1,512,923 $ 1,508,099
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Actual Budgeted Requested Mgr Recommends Adopted
 FY 02-03 FY 03-04 FY 04-05 FY 04-05 FY 04-05
DEBT SERVICE
Personnel $ - $ - $ - $ - $ -
Operations 2,464,128 5,407,799 5,216,299 5,216,299 5,216,299
Capital - - - - -
 TOTAL $ 2,464,128 $ 5,407,799 $ 5,216,299 $ 5,216,299 $ 5,216,299
CAPITAL PROJECTS
Personnel $ - $ - $ - $ - $ -
Operations - - - - -
Capital - 134,428 - - -
 TOTAL $ - $ 134,428 $ - $ - $ -
GRAND TOTAL
Personnel $ 3,861,618 $ 4,310,749 $ 4,781,041 $ 4,505,472 $ 4,378,968
Operations 11,802,446 12,115,694 13,168,991 12,351,562 12,235,808
Capital 119,765 557,734 1,258,481 972,461 800,514
 TOTALS $ 15,783,829 $ 16,984,177 $ 19,208,513 $ 17,829,495 $ 17,415,290
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DEPARTMENT - Utilities Administration – Engineering, Finance, & Planning 721 
 

STATEMENT OF PURPOSE 
To serve as the central management and administration source and engineering support for activities, operations, 
and projects related to Salisbury-Rowan Utilities (SRU). 
 

COUNCIL PERFORMANCE GOALS 
1. Operations - Utilize resources to effectively and efficiently maintain and operate existing and future 

equipment, infrastructure, and processes, while providing superior quality water and wastewater services and 
protecting public health and the environment. 

2. Rates/Revenue - Manage the utilities in a manner that optimizes the utilization of resources and enables 
Salisbury-Rowan Utilities to charge competitive and affordable rates, while providing for capital and 
operational needs. 

3. Customer Service - Provide accessible and responsive services and address customer needs efficiently and 
accurately. 

4. Human Resources - Attract, retain, and reward a team of qualified employees committed to the Salisbury-
Rowan Utilities’ mission. 

5. Stakeholder Communications - Be proactive in providing information, education, and public communication 
services. 

6. Planning and Community-Wide Development - Operate Salisbury-Rowan Utilities according to well-defined 
plans supportive of the strategic plans of client communities. 

7. Continue to develop joint water and sewer extension policies with consideration of managed growth criteria. 
 

DEPARTMENTAL PERFORMANCE GOALS 
1. Assist in cooperative effort with County to extend water and sewer to growth corridors. 
2. Pursue update of City Code of Ordinances that incorporates: 

• Revised Construction Standards 
• Revised Water Emergency Management Plan 
• Revised Water System Management Plan 
• New Development Process Ordinance and Manual 

3. Continue strategic planning efforts resulting in short- and long-term plans for Utilities expansion and 
implement major Water and Sewer Capital Improvement Projects. 

• Completion of Actiflo System and Chemical Feed Systems and conversion from conventional 
operation to the new processes 

• Equipment upgrades at Town Creek and Grant Creek Wastewater Facilities 
• Complete Statesville Interconnection 
• Complete Highway 70 Annexation Water and Sewer 
• Complete Rockwell Water Main and Lift Station Upgrades Project 

4. Continue efforts toward rate stabilization and overall fiscal stability.  Expand focus and improve utilities 
fiscal function. 

• Consolidation of SRU fiscal function 
• Development of comprehensive CIP 
• Additional staffing 
• Update of Rate model 
• 5-Year Budget Projections 

5. Continue development and maintenance of GIS database of the utility system toward projected completion in 
2007. 

6. Develop a system-wide sewer (computer) model utilizing new software. 
7. Complete the streamlining improvements to the Development Process:  

• Consolidation of development function of Utilities Engineering and Development Services into a 
“One-Stop Shop” 

• Pursue Local Permit Program in conjunction with Development Services for water/sewer extensions 
within SRU service area 
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8. Complete renovation of 1 Water Street Facility and relocate Utilities Engineering and Planning (GIS) offices; 
implement as funding and schedule permits. 

9. Develop a property acquisition plan for all needs and facilities in conjunction with Real Estate Management 
(to be incorporated into comprehensive CIP). 

10. Pursue appropriate expansion of SRU system: 
• Continue contract operation of Rowan County water and sewer systems and work with Rowan 

County on transfer of those systems to SRU. 
• Complete negotiations and undertake interim contract operation and eventual assumption of the Faith 

sewer system. 
• Work with East Spencer on the funding and construction of water and sewer system improvements 

(with plan for continued contract operation and eventual assumption). 
11. Complete EPA-mandated Vulnerability Assessment, first phase of security improvements, and update 

Emergency Response Plan. 
12. Provide effective construction management resulting in the timely completion of water and sewer extension 

projects. 
13. Be proactive in providing excellent customer service: 

• Responding to customer concerns quickly and professionally. 
• Continue the quick turnaround on making new water and sewer taps and repairs. 
• All SRU staff to participate in any customer service training offered by City. 

14. Establish internship program and cooperative efforts with local colleges for selected areas of SRU. 
15. Attract and retain qualified staff:  

• Continue staff training and development. 
• Review and strengthen pre-employment hiring practices. 
• Investigate the funding and implementation of an entity-wide wellness program. 
• Update Utilities’ job organizational chart, job descriptions and pay scale (update Broadband Pay Plan 

based on market analysis). 
• Provide more opportunities for certification of staff. 
 

PERFORMANCE MEASURES 
2003 2004 2005

Actual Estimate Projected
Administrative Workload

FTEs 90                96                99                
Total Population Receiving Water Service (countywide) * 54,474         55,000         55,500         
Total Population Receiving Sewer Service (countywide) 43,329         43,900         44,700         
Land Area Spanned for Water Service (square miles) 44.4             44.4             45.0             
Land Area Spanned for Sewer Service (square miles) 35.8             35.8             40.0             
Number of Accounts 15,641         15,797         15,954         
Residential Water Rate (per 1 CCF) ** 2.25$           2.30$           2.51$           
Residential Sewer Rate (per 1 CCF) 2.92$           2.96$           3.33$           

Administrative Efficiency
Employee Turnover Rate *** 12% 12% 10%
Operating Costs Per 1,000 Population Served (water) 150,572$     164,403$     175,933$     
FTEs Per Square Mile Served 2.0 2.2 2.2
Average Elapsed Business Days From Request To Connection 20 20 20
Average Residential Utility Bill as Percent of Median Income 0.91% 0.93% 1.01%

Administrative Effectiveness
Average Years of Experience 8.66             8.70             8.75             
Service Density (Population Served per Square Mile) - Water 1,227           1,239           1,233           
Service Density (Population Served per Square Mile) - Sewer 1,210           1,226           1,118           
Average Residential Rate Increase (% over prior year) 6.48% 1.87% 9.77%
*      2000 census data
**     1 CCF = 100 cubic feet of water
***    Estimate  
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BUDGET REQUEST SUMMARY 
Actual Budgeted Requested Mgr Recommends Adopted

FY02-03 FY03-04 FY04-05 FY04-05 FY04-05
Personnel 821,098$              955,988$             896,366$             873,091$              861,155$             
Operating 5,430,801             2,617,228             3,147,327           3,096,146           2,980,392            
Capital 9,905                    8,500                   258,800              68,800                 58,800                 

     TOTAL 6,261,804$           3,581,716$           4,302,493$           4,038,037$           3,900,347$           

 
PERSONNEL DETAIL 

 
Position Title 

Authorized 
FY 02-03 

Authorized 
FY 03-04 

Mgr Recommends 
FY 04-05 

Adopted 
FY 04-05 

Administration (100)     
Assistant City Manager for Utilities 1  13 1 1 
Deputy Utilities Director 1  13 1 1 
Productivity Analyst 1 1 .55 .55 
Department Secretary 1 1 1 1 
Compliance Coordinator 1  04 0 0 
Finance & Administration Manager 0  12 1 1 
Utilities Engineering (800)     
Utilities Engineering Manager  1 1 1 1 
Utilities Engineer I/II/III 2 2 2 2 
Engineering Technician I/II/III 1 1 1 1 
Engineering Intern 1 1 1 1 
Utilities Construction Inspector 1 1 1 1 
GIS Mapping Technician 0  11 06 06 
Utilities Project Manager 0  11 08 08 
GIS Technician 0  11 07 07 
Utilities GIS (801)     
Utilities Planning Manager 0 0 17 17 
GIS Mapping Technician 0 0   21,6   21,6 
    TOTAL 11 14 13.5 13.5 

 

1 New position 
2 Position transferred from Technical Services 
3 Position reclassification 
4 Position eliminated 
5 One half funding transferred to General Fund Management Services  - Accounting 
6 Position transferred to Utilities GIS 
7 Position transferred to Utilities GIS and reclassified   
8 Position reclassified and transferred to General Fund - Engineering 
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CAPITAL OUTLAY 

 
Requested Mgr Recommends Adopted
FY 04-05 FY 04-05 FY 04-05

Utility Administration (100)
  Waterworks Parking Lot 42,000$              42,000$              42,000$              
  Waterworks Generator Pad 10,000              10,000               10,000               
  Morlan Park Tank Fencing 10,000               
  Riverpoint Land Acquisition 200,000            -                    -                    
Utility Engineering (800)
  Pipe locator 1,800                1,800                 1,800                 
Utility GIS (801)
  Modeling Software Upgrade 5,000                5,000                 5,000                 

Total Capital Outlay 258,800$            68,800$              58,800$              
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DEPARTMENT – Plant Operations - Water Treatment 811 
 

STATEMENT OF PURPOSE 
To provide the customers of Salisbury-Rowan Utilities with a sufficient supply of high quality potable water that 
meets all regulation standards for purity, taste, appearance, and flow adequacy at a reasonable cost to the 
consumer.  
 

DEPARTMENTAL PERFORMANCE GOALS 
1. Complete permanent Carbon Feed System installation at Raw Water Reservoirs for taste and odor control and 

for removal of TOCs (total organic carbons). 
 

PERFORMANCE MEASURES 
2003 2004 2005

Actual Estimate Projected
Water Treatment Workload

Number of Water Treatment FTEs (includes lab & maintenance) 10            10            11            
Millions of Gallons Potable Water Produced (total for fiscal year) 2,550       2,600       2,650       

Water Treatment Efficiency
Number of FTEs Per Water Treatment Plant 10            10            11            
Cost Per Million Gallons of Potable Water Produced 820$        900$        980$        

Water Treatment Effectiveness
Average Water Plant Operational Capacity 58% 62% 68%
Average Daily Potable Water Turbidity (NTU *) 0.06         0.06         0.04         
Percent of Potable Water Sold to Total Treated 82% 82% 82%
*    NTU: Nephelometric Turbidity Unit  

 
BUDGET REQUEST SUMMARY 

Actual Budgeted Requested Mgr Recommends Adopted
FY02-03 FY03-04 FY04-05 FY04-05 FY04-05

Personnel 275,139$              308,019$             360,218$             353,568$              350,267$             
Operating 520,434                568,385               586,210              512,995               512,995               
Capital -                           11,000                 36,000                36,000                 -                          

     TOTAL 795,573$              887,404$              982,428$              902,563$              863,262$              
 
 

PERSONNEL DETAIL 
 

Position Title 
Authorized 
FY 02-03 

Authorized 
FY 03-04 

Mgr Recommends 
FY 04-05 

Adopted 
FY 04-05 

Water Treatment Plant (811)     
Water Treatment Supervisor 1 1 1 1 
Senior Office Assistant 1 1 1 1 
Senior Water Treatment Plant Operator 1 1  21  21 
Water Treatment Plant Operator I/II 4 4 4 4 
    TOTAL 7 7 8 8 

1 New position 
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CAPITAL OUTLAY 
Requested Mgr Recommends Adopted
FY 04-05 FY 04-05 FY 04-05

Water Treatment (811)
  Security at WTP 36,000$             36,000$              -   $                   
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DEPARTMENT – Systems Maintenance 813 
 

STATEMENT OF PURPOSE 
To provide Salisbury-Rowan Utilities with an effective, efficient system for the distribution of potable water and 
the collection of waste through an equally effective, efficient sewer system. 
 

DEPARTMENTAL PERFORMANCE GOALS 
1.   Continue Inflow & Infiltration (I&I) reduction efforts: 

• Abandonment of Spencer Simplex Lift Station to Gravity System. 
• Identify and reduce I&I in northside and southside basins of Rockwell system.  
• Repair and replace identified wastewater lines. 

 
PERFORMANCE MEASURES 

2003 2004 2005
Actual Estimate Projected

Distribution & Collection Workload
Number of Pump Stations Maintained 8              9              9              
Number of Lift Stations Maintained 34            40            40            
Total Water, Sewer & Irrigation Taps Installed (by SRU) 657          238          300          
Distribution Line Failures 205          108          75            
Collection Line Failures 149          145          100          

Distribution & Collection Efficiency
Cost Per Tap Installed (3/4"  Water) 1,300$     1,300$     1,300$     
Cost Per Tap Installed (1" Water) 1,300$     1,300$     1,300$     
Cost Per Tap Installed (4" Sewer) 1,300$     1,300$     1,300$     

Distribution & Collection Effectiveness
Average Tap Installations Per Day (3/4" Water) 1              1              2              
Average Tap Installations Per Day (1" Water) 1              1              2              
Average Tap Installations Per Day (4" Sewer) 1              1              2               

 
BUDGET REQUEST SUMMARY 

Actual Budgeted Requested Mgr Recommends Adopted
FY02-03 FY03-04 FY04-05 FY04-05 FY04-05

Personnel 865,944$              1,058,994$           1,335,094$          1,200,310$          1,109,350$          
Operating 976,962                1,112,481             1,675,861           1,244,458           1,244,458            
Capital 93,429                  364,300               622,000              695,383               675,383               

     TOTAL 1,936,335$           2,535,775$           3,632,955$           3,140,151$           3,029,191$           
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PERSONNEL DETAIL 
 

 
Position Title 

Authorized 
FY 02-03 

Authorized  
FY 03-04 

Mgr Recommends 
FY 04-05 

Adopted 
FY 04-05 

Administration (100)     
Utilities Systems Manager 1 1 1 1 
Assistant Systems Manager 2 2 2 2 
Senior Office Assistant 1 1 1 1 
Distribution Maint. & Const. (850)     
Utilities Maintenance Supervisor 1 1 1 1 
Utilities Maintenance Technician 3  42 4 4 
Hydrant Seasonal Worker (Temp/Full-Time) 0  21  03  03 
New Water/Sewer Connections (851)     
Utilities Maintenance Supervisor 1 1 1 1 
Utilities Maintenance Technician 4 4 4 4 
Water/Sewer Service Replacement (853)     
Utilities Maintenance Supervisor 1 1 1 1 
Utilities Maintenance Technician 3  22 2 2 
Preventive Maintenance (854)     
Utilities Maintenance Supervisor 1 1 1 1 
Utilities Maintenance Technician 4  32 3 3 
Collection Maint. & Construction (856)     
Utilities Maintenance Supervisor 1 1 1 1 
Utilities Maintenance Technician 3  42 4 4 
Utilities Maintenance Supervisor I&I Crew 0  11  02  02 
Utilities Maintenance Technician I&I Crew 0  21  02  02 
Collection Inflow and Infiltration (858)     
Utilities Maintenance Supervisor I&I Crew 0  11  12   12 4  
Utilities Maintenance Technician I&I Crew 0  21  22   22 4 
    TOTAL 26 31 29 29 

1 New position 
2 Position moved between cost centers 
3 Position eliminated 
4 Supervisor & one (1) Technician position frozen  
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CAPITAL OUTLAY 
Requested Mgr Recommends Adopted
FY 04-05 FY 04-05 FY 04-05

Systems Administration (100)
  Security at landfill 20,000$              20,000$              -   $                    
  800 Trunking Radio 3,500                  3,500                  3,500                  
Water Distribution Maintenance (850)
  Miscellaneous tools, Locator Radio 5,000                  5,000                  5,000                  
  Jack Hammer for Backhoe Boom 5,000                  5,000                  5,000                  
New Construction (851)
  Miscellaneous equipment locator, pumps, saws, radio
   jack hammers, hydraulic units 5,000                  5,000                  5,000                  
Service Replacement (853)
  Hydraulic Pump and Tools 5,000                  5,000                  5,000                  
Preventative Maintenance (854)
  New Camera for Outfall Lines and Updates 25,000                25,000                25,000                
  Miscellaneous equipment locator, radio, gas detector 5,000                  5,000                  5,000                  
  Portable Flow Monitor 5,000                  5,000                  5,000                  
Sewer Collection Maintenance (856)
  Miscellaneous equipment, chain saw, weed eater 5,000                  5,000                  5,000                  
  Loader for unit 415 Bush hog Tractor 7,500                  7,500                  7,500                  
  Security at Liftstations 19,000                19,000                19,000                
Water & Sewer Extensions (857)
  Water Line Extensions 250,000              298,383              298,383              
  Water Sewer Extensions 250,000              275,000              275,000              
East Spencer (858)
  Miscellaneous equipment, saws, pumps
   radios, hydraulic tools 6,000                  6,000                  6,000                  
Hydrant Maintenance (859)
  Miscellaneous equipment, saws, pumps
   radios, hydraulic tools 6,000                  6,000                  6,000                  

Total Capital Outlay 622,000$            695,383$            675,383$            
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DEPARTMENT – Environmental Services 815 

 
STATEMENT OF PURPOSE 

To operate the Salisbury-Rowan Utilities wastewater analysis laboratory and effectively operate the City’s 
industrial pretreatment program. 
 

DEPARTMENTAL PERFORMANCE GOALS 
1. Develop commercial lab function for the water lab and increase revenue for both certified labs:  

• Build a client base for wastewater and water testing 
• Develop a system for reporting and billing lab clients 

2. Develop, adopt, and administer a comprehensive FOG (Fats, Oils and Greases) Ordinance and Program which 
includes educating restaurant owners and the public and results in a reduction in the number of SSOs  
(sanitary sewer overflows) caused by FOG.  

3. Stakeholder Communications and Public Education: 
• Combine Annual Wastewater System and Annual Water Quality Reports, thereby reducing costs 
• Increase Public Education efforts through creation of an SRU Communications and Marketing 

function, newsletter, tours, presentations, etc. 
 

PERFORMANCE MEASURES 
2003 2004 2005

Actual Estimate Projected
Environmental Services Workload

Number of Water Analyses Performed  * 8,358       8,400       10,000     
Number of Wastewater Analyses Performed * 13,963     14,000     15,000     
Number of Sanitary Sewer Overflows (SSO) ^  ** 89            - -
Number of Industrial Violations Reported or Detected *** 30            - -
Number of Water Quality Complaints 89            70            60            

Environmental Services Efficiency
Cost Per Water Analysis 10.24$     11.00$     12.00$     
Cost Per Wastewater Analysis 17.21$     18.00$     20.00$     
Average Cost Per SSO Response 120.00$   120.00$   120.00$   
Average Cost Per Industrial Violation Reported or Detected 45.83$     - -
Average Cost Per Water Quality Complaint Response 40.00$     40.00$     40.00$     

Environmental Services Effectiveness
Percent of Water Analyses Meeting or Exceeding Standard 100% 100% 100%
Percent of Wastewater Analyses Meeting or Exceeding Standard 99% 99% 99%
Percent of SSOs Responded To Within One Hour 100% 100% 100%
Percent of Industrial Violators Notified Within 24 Hours 100% 100% 100%
Percent of Complaints Addressed Within 24 Hours 90% 95% 98%

*   Estimate

  ̂  Number is dependent on rainfall, specifically inflow and infiltration from stormwater.  

**  Number of SSO episodes represents all occurrences, regardless of overflow size.

***   Number is contingent on how well each industrial enterprise maintains its system.  
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BUDGET REQUEST SUMMARY 
Actual Budgeted Requested Mgr Recommends Adopted

FY02-03 FY03-04 FY04-05 FY04-05 FY04-05
Personnel 369,459$              397,385$              462,931$              419,502$              415,189$              
Operating 99,422                  115,235               122,933              104,065               104,065               
Capital 10,055                  3,500                   41,103                18,700                 18,700                 

     TOTAL 478,936$              516,120$              626,967$              542,267$              537,954$              
 

PERSONNEL DETAIL 
 

Position Title 
Authorized 
FY 02-03 

Authorized 
FY 03-04 

Mgr Recommends 
FY 04-05 

Adopted 
FY 04-05 

Finance & Support Services Manager 1  01 0 0 
Support Services Manager 0  13 1 1 
Laboratory Supervisor 1 1 1 1 
Regulatory Compliance Technician 1 1 1 1 
Laboratory Analyst 4  52 5 5 
Industrial Pretreatment Coordinator 1  02 0 0 
Chemist 1 1 1 1 
    TOTAL 9 9 9 9 

1 Position transferred to Management & Administration 
2 Reclassified Position 
3 New Position 

 
CAPITAL OUTLAY 

Requested Mgr Recommends Adopted
FY 04-05 FY 04-05 FY 04-05

  Spectrophometer 3,500$                3,500$                3,500$                
  Isco Refrigerated Sampler 4,600                  -                         -                         
  Sample Refrigerator 429                     -                         -                         
  Microblock Distillation 4,200                  4,200                  4,200                  
  Lap Top For Printer 4,000                  -                         -                         
  Portable DO Meter 700                     -                         -                         
  COD Digestor 545                     -                         -                         
  Ion Meter 1,500                  -                         -                         
  pH Meter 1,000                  -                         -                         
  Water Distillation Unit 4,500                  -                         -                         
  Sample Refrigerator 429                     -                         -                         
  Portable Turbidimeter 900                     -                         -                         
  FOG Program 11,000                11,000                11,000                
  Quantitray Sealer 3,800                  -                         -                         

Total Capital Outlay 41,103$              18,700$              18,700$               
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DEPARTMENT – Plant Operations - Wastewater Treatment 817 

 
STATEMENT OF PURPOSE 

To provide Salisbury-Rowan Utilities with a system capable of treating domestic and industrial waste generated 
by its customers using methods that satisfy all regulatory standards and requirements.  
 

DEPARTMENTAL PERFORMANCE GOALS 
1. Develop a plan for residuals process changes, identify funding source(s) and schedule implementation 

(producing a Class A product and eliminating or reducing land application program). 
2. Continue disinfection alternatives studies on the plant effluent (for an ultraviolet backup system).  Pending 

results, initiate permanent operation. 
 

PERFORMANCE MEASURES 
2003 2004 2005

Actual Estimate Projected
Wastewater Treatment Workload

Number of Wastewater Treatment FTEs (inc. lab & maintenance) 29            30            31            
Millions of Gallons of Wastewater Treated (total for fiscal year) 3,400       2,700       2,800       
Tons of Dry Bio-Solids Land-Applied (dry tons for fiscal year) 2,794       2,800       3,000       

Wastewater Treatment Efficiency
Number of FTEs Per Wastewater Treatment Plant 7              8              8              
Cost Per Million Gallons of Wastewater Treated 1,027$     1,038$     1,051$     
Cost Per Ton of Dry Bio-Solids Produced and Land-Applied 190$        207$        225$        

Wastewater Treatment Effectiveness
Average Wastewater Plant Operational Capacity 74% 62% 65%
Average Daily Wastewater Effluent Turbidity (TSS **) 12.0         8.1           7.0           
Percent of Treated Wastewater, Billed 53% 68% 66%
Gallons of Wastewater Returned Per Potable Gallons Produced 1.36 1.04 1.08

**  TSS: Total Suspended Solids  
 

BUDGET REQUEST SUMMARY 
Actual Budgeted Requested Mgr Recommends Adopted

FY02-03 FY03-04 FY04-05 FY04-05 FY04-05
Personnel 708,151$              725,545$             803,619$             752,427$              745,209$             
Operating 1,350,087             1,241,311             1,237,013           1,053,547           1,053,547            
Capital -                           7,000                   232,947              105,947               -                          

     TOTAL 2,058,238$           1,973,856$           2,273,579$           1,911,921$           1,798,756$           
 

 
 
 
 
 
 
 
 



6 - 16 

PERSONNEL DETAIL 
 

Position Title 
Authorized 
FY 02-03 

Authorized 
FY 03-04 

Mgr Recommends 
FY 04-05 

Adopted 
FY 04-05 

Administration (100)     
Wastewater Treatment Supervisor 1 1 1 1 
Town Creek WWTP (901)     
Senior Wastewater Plant Operator 1 1 1 1 
Wastewater Plant Operator 4 4 4 4 
Sr Wastewater Plant Operator (Temp Part-time) 0 0  12  12 
Grant Creek WWTP (902)     
Senior Wastewater Plant Operator 1 1 1 1 
Wastewater Plant Operator 4  52 5 5 
Sr Wastewater Plant Operator (Temp Part-time) 0  11  02  02 
Residuals Management (903)     
Residuals Supervisor 1 1 1 1 
Residuals Operator 4  32 3 3 
    TOTAL 16 17 17 17 

1 New Position 
2 Position moved between cost centers 
 

 
CAPITAL OUTLAY 

 
Requested Mgr Recommends Adopted
FY 04-05 FY 04-05 FY 04-05

Town Creek (901)
  Security at TCWWTP 35,000$              35,000$              -$                       
Grant Creek (902)
  Fiber Optic to GCWWTP 197,947              70,947                -                         

Total Capital Outlay 232,947$            105,947$            -$                        
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DEPARTMENT - Meter Services 819 

 
STATEMENT OF PURPOSE 

To efficiently and effectively maintain, test, and read utility meters with a high degree of customer service.   
 

DEPARTMENTAL PERFORMANCE GOALS 
1. Research remote/radio reading (AMR) technology and develop phased implementation plan. 
2. Develop, implement and maintain a comprehensive backflow prevention program with an emphasis on public 

education. 
 
 

PERFORMANCE MEASURES 
2003 2004 2005

Actual Estimate Projected
Administrative Workload

Number of Accounts 15,641       15,797       15,954       
Meter Readings per Fiscal Year 206,553     208,619     210,705     

Administrative Efficiency
Cost Per 100 Meter Readings 162$          180$          183$           

 
BUDGET REQUEST SUMMARY 

Actual Budgeted Requested Mgr Recommends Adopted
FY02-03 FY03-04 FY04-05 FY04-05 FY04-05

Personnel 367,747$              405,531$             425,432$             416,879$              412,927$             
Operating 85,068                  103,352               127,108              134,455               134,455               
Capital 3,482                    29,006                 14,000                14,000                 14,000                 

     TOTAL 456,297$              537,889$              566,540$              565,334$              561,382$              
 

 
PERSONNEL DETAIL 

 
Position Title 

Authorized 
FY 02-03 

Authorized 
FY 03-04 

Mgr Recommends 
FY 04-05 

Adopted 
FY 04-05 

Meter Maintenance (852)     
Senior Meter Mechanic 1 1 1 1 
Meter Mechanic 2  11  01  01 
Meter Services Technician 0  11  21  21 
Meter Reading (855)     
Meter Services Supervisor 0  11 1 1 
Meter Reading Supervisor 1  01 0 0 
Senior Meter Reader 1 1 1 1 
Meter Reader 6  41  01  01 
Meter Services Technician 0  21  61  61 
    TOTAL 11 11 11 11 

1 Position reclassified 
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CAPITAL OUTLAY 

Requested Mgr Recommends Adopted
FY 04-05 FY 04-05 FY 04-05

Meter Services (855)
  Mobile Data Terminals 14,000$              14,000$              14,000$              
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DEPARTMENT - Plants Operations – Plants Maintenance 821 
 

STATEMENT OF PURPOSE 
To maintain the process equipment for the Salisbury-Rowan Utilities’ water and wastewater facilities and oversee 
the maintenance of the buildings and grounds of the treatment plants. 
 

DEPARTMENTAL PERFORMANCE GOALS 
1. Demolition of the Spencer Plant equipment as funds are available. 
 

BUDGET REQUEST SUMMARY 
Actual Budgeted Requested Mgr Recommends Adopted

FY02-03 FY03-04 FY04-05 FY04-05 FY04-05
Personnel 454,080$              459,287$             497,381$             489,695$              484,871$             
Operating 875,544                949,903               1,056,240           989,597               989,597               
Capital 2,894                    -                          53,631                33,631                 33,631                 

     TOTAL 1,332,518$           1,409,190$           1,607,252$           1,512,923$           1,508,099$           
 

PERSONNEL DETAIL 
 

Position Title 
Authorized 
FY 02-03 

Authorized 
FY 03-04 

Mgr Recommends 
FY 04-05 

Adopted 
FY 04-05 

Administration (000)     
Utility Plants Manager 1 1 1 1 
F.M. Raw Water Supply (810)     
Plants Maintenance Technician 1 1 1 1 
F.M. Water Treatment Plant (811)     
Plants Maintenance Technician  1 1 1 1 
F.M. Sewer Maintenance (856)     
Utility Systems Supervisor 1 1  21  21 
Systems Maintenance Technician 2  01 0 0 
Plants Maintenance Technician  0  21  11  11 
F.M. Town Creek WWTP (901)     
Systems Maintenance Technician 0  11  01  01 
Plants Maintenance Technician 2  11  21  21 
F.M. Grant Creek WWTP (902)     
Plants Maintenance Supervisor 1 1 1 1 
Systems Maintenance Technician  1 1 1 1 
    TOTAL 10 10 10 10 

1 Position reclassified within the division 
 

CAPITAL OUTLAY 
Requested Mgr Recommends Adopted
FY 04-05 FY 04-05 FY 04-05

Raw Water Supply (810)
  Security System at River 20,000$              -$                       -$                       
Sewer Maintenance (856)
  Long Ferry Spare Pump 4,000                  4,000                  4,000                  
  Scada at Spencer 14,000                14,000                14,000                
Grant Creek Waste Water Trmnt Plant (902)
  WAS Flow Meter 5,000                  5,000                  5,000                  
  Instrumentation System 10,631                10,631                10,631                

Total Capital Outlay 53,631$              33,631$              33,631$              
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DEPARTMENT - Debt Service 901 
 

STATEMENT OF PURPOSE 
To provide for principal and interest payments on outstanding Water and Sewer Fund debt. 
 

BUDGET REQUEST SUMMARY 
Actual Budgeted Requested Mgr Recommends Adopted

FY02-03 FY03-04 FY04-05 FY04-05 FY04-05
Personnel -    $                     -    $                    -    $                    -    $                     -    $                    
Operating 2,464,128             5,407,799             5,216,299           5,216,299           5,216,299            
Capital -                           -                          -                         -                          -                          

     TOTAL 2,464,128$           5,407,799$           5,216,299$           5,216,299$           5,216,299$           
 
 
 
 
 
 
DEPARTMENT - Capital Projects 
 

BUDGET REQUEST SUMMARY 
Actual Budgeted Requested Mgr Recommends Adopted

FY02-03 FY03-04 FY04-05 FY04-05 FY04-05
Personnel -    $                     -    $                    -    $                    -    $                     -    $                    
Operating -                           -                          -                         -                          -                          
Capital -                           134,428               -                         -                          -                          

     TOTAL -    $                     134,428$              -    $                     -    $                     -    $                     
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